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.ABSTRACT 

_ The problem ^Pt achie^ijig a b|t,lanced ratio between 
minority faculty and ainority stuaents is 'discussed, A a on' g the five 
difficulties seen as a result of failure .to achieve a bala^iced 
faculty/student ratio are that ainority students will suffer ^roa 
lack of role aodels, 'counsellrq- of ainOrity -students by syapathetic 
ainority faculty will be aore difficult to achieve, and innovation 
and the breaking of stereotype's will be ha^apered. It Is contended 
that federally aandated affiraative' action pfo^raas. have largely 
failed to produce any of *he desired results. An appeal to 
institutional and individtial self-interest is proposei^ as a aeans to 
achieve a balanced ainority ratio, -^t is suggested that once faculty 
aembers understand that the future of the prograas as d college -anlts 
in which they work are threatened by failure to achieve a balanced 
ration ffiotivatioa to' brinq about the necessary change,s will ^eaerge- , 
The leg-itifflacy of the ainority status of. a candidate as a factor'in 
selection is proposed, and the Bakke ca'se is seen as a precedent for 
the approach.- (PHR) - , 
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The Necessity of Achieving a Balanced Ratio Between 

. ^ ■ ■ , X . . 

Minority^ Faculty and Minority Students \ 

, • - ■ ' ■ .) ■ . .' • • ■• • ' -■. 

Introduct'lon 

This article addresses a basic problen in the area of educational 
equity. 'The problem is J;hat of achieving Si. balanced ratio of minority 
faculty to minority students. It is difficult to define precisely what, 
"balanced ratio" ireans due to the .nature of * particular circun^tances. 
. However , for^purposes of^a wprici ng def i ni tfdh here^ ^^^t i t 

fflean^ that' the percentage of minorities on the faculty would approxiipate 
th^i: percentage of those same minorities in the student body. The probleaj 
is presented here in tenns of its bearing on higher education, but the 
reader will easily see implications *f or the elementary and secondary 
levels of education as well.*. i *; 



The Problem 

It, is generally. acknowledged that most colleges will face the pdssi- 
bility of a serious decline fn- enrollment over the next two decades,. Not 
so widely recognized is tne fact that, when the new demographic changes 
which are how climbing the educational ladder re«ch the collegiate rung, 
some significant, variations may occur fn the make-up of the college pop- 
ulation. CT'ark Kerr has statfed:- "It is quite possible that a greater 
proporti^on of minority group members will, in the near future, attend col- 
lege than of the white majority."^ Given these changes ^%'gher education 
may thus become a mifiority buyer's market. T^n which ev^rvti colleges will 



to becoi^ 



have to beconi^ increasingly concerned with both minority, student recruitment 
and retention since these will become critical factors in maintaining their 
enrollment and attracting additional minority students, As will be seen 
Ijelow, they will also have to become concerned with minority faculty 
recruitment and retention. ' 

Many colleges do not presently have large numbers ot minorities in 
their student bodies, and perhaps more significantly, they do not have 
many minorities on their faculties. A number of difficulties will, result 

4 ' ' ... 

if these colleges do not achieve a balanced ratio of minority faculty to 
minority students: 1) these colleges will seam hypocritical in that they 
will not appear to practice the educational equity which they preach (in 



other words, wha is teaching in these .colleges will speak loudei: that what 
is taught — "the medium is_ the message"), 2) minority students will 
suffer from lacJ< of role models, 3) counseling of minority students by 
sympathetic minority faculty will be more difficult to achieve, 4)»in- 
novation and the breaking of stereotypes which could be achieved by a 
racial/ethnic balance on the faculty will be hamper6d,^bd 5) other social, 
economic and political considerations of a longer range, less specific, 
less predictable tjut none the less real character will be' affected. These 
difficulties will, most probably, have' the effect of inhibiting minority 
enrollment and retention. Therefore, it will be necessary for colleges 
to work toward a balanced ratio between their iminority taculty and their 
minority student body if the difficulties described above are to be avoided. 

I Failure of- Affirmative Ac^on . 
Federally-mandated. Affirmative Action programs ha^l^ not done a great 



deal to bring about this ba1anc*ed minority ratio. They operate on a legal 
■basl^^and utilize a systems-analysis approach. They demand a showing of ^ 
"good faith effort*' rather than a showing of results. There is, howevier, 
a sizeable amount of resistance by majority faculty and adfliirji strati ve 
personnel -to these programs » which are often percfeive'd as forced inter- 
ventiOn in the tra<iitional academic,4)roc^ss -of autonomous peer selection: 

This resistance, coupled with the weak'ptHo ^orma effort which the "good 

■ * ■ " - , ■ - . 

faith" principle allows, has rendered Affirmative Action' programs largely 

ineffective^ ^ ^ \ ' . 

■ ■ ■ • . A 

fforal arguments have also n^t achfeved significant results'in bring- 

iflg abOiJt a balanced minority fatfo. V Again, there is widespread resis- 
tance to these arguments because morality is. seen by many as allowing for 
no more than a neutral kind of equal opportunity, as can be seen by the 

growing number of "reverse discrimination" suits in the cSurts. In sum, 

f ■ ■ 

to pursue a balanced minority ratio with arguments based on law, or morality 
.would seem to be an, unproductive course of action. 



Proposal for a "Workable Solution . 

■ - ■ » ■ ■ ' ~~ ' . 

■ No matter how idealistic people's rhetoric might be, and no matter 
how sincerely they might feel that, they are conmitted to liberal ideals, 
•when it comes to the point of action most people usually respond in a 
•self-interested manner. Therefore, rather than appealing to lega] or 
moral principle, a more effective course of action might be to appeal to 
Institutional and individual self-interest as a means to achieve a balanced 
minority ratio, faculty members of coVleges. could be brought to understand 
that If a balanced minority ratio- is not achieved and if the attendant 



' difficulties described In, the "proijlem" section of this article set in, then 
growth and even survival of college units or programs — and consequently, 
continued employment of their present personnel, — will be serfousTy 
threatened because of^loss of essential minority enrollment. Thus, where ' 

f , '." 4. 

a legal, or moral reason may not provide sufficient motivation to achieve 
* a balanced minority rati p, these pragmatic self-interested considerations 
of institutional stability and personal job security may provide such mo- , 
tivation. , 

■ ■ • •,•>,■ 
' * It therefore seems feasible that recruitment and employment should 

be' done so as to seek to achieve a balanced mi^tority ratio between faculties 

' and student bodies, and, that4;his si?ould^be done basically for pragmatic 

self-interested motives. This is -certainly not very idealistic, but it 

•j ■ f ■ y • V. I . ■ ... . - ■ ~ . : <i 

will result in the minority balance aspect of educational" equity being put. ' 
on an "important',to survival" basis rather than the present "nice to do%, 
but not really necessary" one. ' 

. A final point concerning equity In' the' selectlonjprocess might be - 
mentioned^ Search committees 'are often known to "report that minority fac- 
. ulty candidates cio'not'meet the criterion of being the " best qualified" 
candidate for a position. However, if a college 'Is in need of minori-ty 

r 

faculty for reasons of balance, then a candidate;.' s minarity status should 
be one factor to be weighed along with such other qualiflGations as teach- 
i4ig, research, public service, education and experience. Pragmatic 
preference for minorities could be served in this case without legal 
discrimination against majority candidates .by i^l lowing fxtra credit for . 
minority race, e£^h1c1ty or sei^ (that Is, .whatever category 1s needed on 
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the faculrty for balance). The gakke and the Weber decisions provide 
precedent for this 'kind of approach. Justice Lewis Powell 's controlling 
opinion in the Bakke case mentions a legitimate state interest in an 
ethnically diverse student -bociiy and Xggestsjhow an admissions program ■ 
might be structured to provide for this kind of diversity without 'vio- 
lating the Fourteenth Amendment. On the basis of the arguments made 
earlier iti this article, and on the basis of the Powell opinion, it woulcl. , 
seem that astate interest in an ethnically diverse facultyv would be seen 
by the, Court as equally legittoate. Likewise, Justice Will?am Brerinan's 
majority opinion in the Weber case hoMs that Title ^11 's prohibition 
of racial discrimination does not condemn all private, voluntary,* race- 
conscious affirmative action plans. Employers are free, according to the 
Weber decision, to take race-conscious steps to eliminate* manifest racial 
imbalances in traditionally segregated job categories. ' These could even 
extend to employment quotas. Collegiate faculty positionsiiave -been ' • 
traditionally segregated job categories. Thus, sucft^-an approach as suggested 
in this'article would seem to be not on li effective, but we-H within the law. 

One thing is certain, \no majority has ever' yielded ground t\^ a min- 
ority unless it was perceived to be in the majority's own best interest to do 
so. Unless a pragmatic approach to' a balanced minority faculty/student body 
ratio such as the one described in this article is adopted, the status quo 
will not xhange. 

♦ , * 

Note 

» • ^, . 

^Kerr, Cjark. The Future of Higher Education Today. Institute for the 
Study of Educational Policy Monitor , 1978, 2, 1-3. 



